\:$CHOOL TURNAROUND

REGION ONE EDUCATION SERVICE CENTER

Transformational
Leadership Academy
Cohort 1

Description:

Transformational Leadership Academy is a three-day academy for Principals and Assistant
Principals that will develop leaders and transform schools. Through learning strategies and
protocols, participants will develop practical, action-focused planning for diagnosing school
needs and implementing structures, systems, and practices that accelerate student achieve-
ment. This will help prepare our next generation of principals and district leaders to improve

student outcomes.
Topics to be covered:
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e Learning & Teaching
e School-Wide Culture
e Instructional Leadership

e Personal Leadership
e And much more!!!

Intended audience:
New and experienced Principals and Assistant Principals

e\

Learning & Teaching

1)Aligned Curriculum

School Culture Talent Management Planning and Personal Leadership
1)Shared Mission and 1)Recruitment and Operations 1)Belief-Based and
Values Onboarding 1)Goal Setting and Goal-Driven
2)Relationships 2)Instructional Action Planning Leadership
3)Family & Community Leadership Team 2)Time Management 2)Equity-Focused
Engagement 3)Performance 3)Budget Leadership
Monitoring and 4)Community and 3}interpersonal
Evaluation District Relations Leadership
4)Professional Learning 4A}Adaptive Leadership
& Collaboration 5)Resilient Leadership

2)Classroom Practices
and Instruction
3)Data

4)Student-Centered
Differentiation

Register at
www.escl.net/staffdevelopment

Division of Instructional Leadership , School Improvement, & College, Career & Life Readiness

1900 W. Schunior Edinburg, TX 78541 | (956) 984-6000 | www escl.net
© 2019, Region One ESC

Workshop # 160206

All Sessions 8:30 AM—11:30 AM
Location: Region One ESC
1900 W. Schunior, Edinburg
Day 1
October 14, 2020

Day 2
November 11, 2020

Day 3
December 15, 2020

$500.00 Per Participant

Includes:
Materials, Access to Online
Accountability Updates and

Networking Opportunities
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Region One ESC Contacts:

Ruben Degollado, Director
956-984-6185 | rdegollado@escl.net

Rosey Guerra, Effective Schools Lead
956-984-6145 | rosguerra@escl.net

Francene Phoenix, Effective Schools Lead
956-984-6234 | fphoenix@escl.net

Aminta Silva, Effective Schools Lead
956-984-6147 | amisilva@escl.net

Cris Hernandez, Lead Program Assistant
956-984-6256 | chernandez@escl.net

Linda Espinoza, Program Assistant
956-984-6000 |lespinoza@escl.net




